Club Health Assessment for District 321B2 through July 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
126063 Jhansi Grand 11/19/2015 Active 174 52 0 52 42.62% 0 0 2 S 1
127042 Jhansi Yuvraj 04/04/2016 Active 22 5 3 2 10.00% 0 0 0 2 M N/R
124114 Kalpi Dham 02/04/2015 Active 15 0 0 0 0.00% 20 2 3 ™M N/R
125815 Kanpur Aastha 09/18/2015 Active 37 0 0 0 0.00% 0 1 N/R
126532 Kanpur City 06/08/2016 Newly 20 0 0 0 0.00% 0 1 2 N/R
Chartered
126902 Rae Bareli City 03/21/2016 Active 20 0 0 0 0.00% 0 0 2 M N/R
Clubs more than two years old
62106 FARRUKHABAD CITY 06/16/1999 Active 79 10 0 10 14.49% 68 0 N 0
30627 HARDOI VISHAL 04/16/1975 Active(1) 17 0 0 0 0.00% 17 2 None N N/R
25988 JHANSI 09/08/1964 Active 59 1 0 1 1.72% 54 1 N ST 0
38830 JHANSICITY 07/21/1980 Active 15 0 0 0 0.00% 17 0 2 N M 24+
66522 JHANSI RANI LIONESS 07/16/2002 Active 20 5 3 2 11.11% 14 0 0 N ™ 24+
60942 JHANSI VEERANGNA 06/24/1998 Active 45 0 0 0 0.00% 43 4 S, T 0
42713 JHANSI VISHAL 05/06/1983 Active 17 0 0 0 0.00% 17 13 1 None N/R
34137 KAIMGANJ 06/20/1977 Active 37 0 0 0 0.00% 29 2 N P,S,T.M 4
25989 KANNAUJ 12/31/1969 Active 33 10 0 10 43.48% 24 0 2 N S,T.M 24+
25993 KANPUR 06/28/1957 Active 66 11 0 11 20.00% 49 0 N 0
105589 KANPUR ADARSH MAIN 05/27/2009 Active 24 0 4 4 -14.29% 29 4 0 22
41939 KANPUR ADARSH 10/04/1982 Active 31 10 0 10 47.62% 18 0 N P,T.M 0
103726 KANPUR ALANKRIT 02/02/2009 Active 34 12 0 12 54.55% 15 0 N p 8
30748 KANPUR EAST 05/13/1975 Active 67 0 2 -2 -2.90% 60 1 0 N T 0
63356 KANPUR EKTA VISHAL 06/26/2000 Active 16 0 1 -1 -5.88% 22 7 0 M 0
34569 KANPUR GANGES 10/20/1977 Active 101 0 0 0 0.00% 95 1 N P,T.M 0
101750 KANPUR JAI 05/13/2008 Active(1) 20 0 0 0 0.00% 20 1 None N/R
45538 KANPUR KRANTI 11/18/1985 Active 31 0 0 0 0.00% 31 0 N S 24+
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118794 KANPUR ROYAL 02/18/2013 Active 25 0 0 0 0.00% 25 2 4 S,T.M N/R
118799 KANPUR SAKAAR 02/18/2013 Active 26 0 0 0 0.00% 26 1 6 ™ N/R
47531 KANPUR SHERIFF 06/23/1987 Active(1) 26 0 0 0 0.00% 27 3 2 N N/R
111647 KANPUR SUKRITI 07/12/2011 Active 17 0 0 0 0.00% 17 13 ST 0
51277 KANPUR TRIMURTI 02/07/1991 Active 22 0 0 0 0.00% 21 2 P,T 7
88649 KANPUR UNIQUE 06/15/2005 Active(1) 40 0 0 0 0.00% 37 0 N P 24+
31607 KANPUR VISHAL 01/20/1976 Active(1) 23 0 0 0 0.00% 26 3 N T 8
47857 KANPUR YOUTH 11/10/1987 Active 24 0 0 0 0.00% 36 1 ™ N/R
105085 LALITPUR NEELKANTH 03/26/2009 Active 6 0 0 0 0.00% 15 2 N/R
111535 LALITPUR GAURAV 06/30/2011 Active 22 0 0 0 0.00% 9 2 N T 19
59830 LALITPUR GREATER 06/28/1997 Active(1) 29 0 0 0 0.00% 29 0 N P 23
92335 LALITPUR SEWA 12/16/2005 Active 15 0 0 0 0.00% 15 2 ST 24+
37278 RAE BARELI 06/21/1979 Active(1) 16 0 0 0 0.00% 15 0 4 N S,T.M N/R
61002 RAE BARELI SEVANJALI 06/28/1998 Active 20 0 0 0 0.00% 18 0 2 N T 5
37550 RATH 09/28/1979 Active 30 0 0 0 0.00% 30 1 N ™ 18
108736 RATH VIRAT 09/01/2010 Active 37 0 0 0 0.00% 37 1 N S, T.M 4
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
105076 JHANSI BUNDELKHAND 03/26/2009 Cancelled(8%) 12/31/2015
31964 KANPUR BRAHMAVARTA 03/29/1976 Cancelled(8*) 12/31/2015
89223 UNNAO SANKALP 09/02/2005 Cancelled(8*) 12/31/2015
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
40 0 0 0 1,378 116 13 103 8.08% 1,025 34 23% 13% 3% 10% 0 0% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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